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Evaluation: Health Risk Assessment, Pre-Event Surveys and Screenings 

An essential first step in designing a successful wellness program is evaluating the current state of health of the population.  
The following tools are used to create an aggregate report of your employee’s state of health.  Each reporting tool has 
mechanisms that clearly illustrate your population’s needs. 

Health Risk Assessment 
(HRA) 

The HRA is a questionnaire completed by each member of the group.  This information is 
gathered in survey form and can be administered via web or paper.  The data is used to identify 
needs and interests of individuals and of the group. 

Pre-Event Survey Specific questions can be generated and added to the HRA to survey your employees and 
gather important information on what wellness topics are of value to them.  Where the 
standard HRA questions will evaluate what health and wellness topics should be included 
based on disease state, the Pre-Event Survey questions will determine what areas of wellness 
are of interest to the employees. 

 NOTE:  The HRA & Pre-Event survey are taken together as one questionnaire 

Health Screenings Screenings alert employees to the state of their health and demonstrate the need to make 
necessary lifestyle changes, including nutrition, exercise, and habitual tobacco use.  Employees 
typically do not have routine blood work; therefore, offering this service provides a benchmark 
for your employees.   Early detection is the key to the ability to treat an illness! 

Claims Data Review  

Pathways to SmartCare©, a division of American HealthCare Group Inc., is a Corporate Wellness Program designed to 

educate individuals about their current health status and to empower them to take appropriate action.  Pathways to 

SmartCare provides solutions to employers who are seeking to integrate wellness initiatives into their existing health 

benefit offerings.   

 

The steps outlined below follow a proven methodology that determines the best programming for specific populations. 

 

1. Evaluate risk factors that pertain to your employee population.   

2. Create a specific Wellness Programming strategy based on the findings of the evaluation.   

3. Communicate program goals to employees. 

4. Motivate employees to Make Smart Choices 

 

We continually strive for success and reach the wellness goals of our clients by adhering to this structure. 

 

Getting Started with Pathways to Smart Care 



 

  

Wellness Programming: Health and Wellness Events, SmartCare©  Sessions, SmartCare©  Programs 

After the evaluation process, Pathways to SmartCare will report the results.  These reports allow PSC to customize a Wellness 
Program plan specifically for the client’s population.  Wellness Programming options are listed below. 

Know Your Results! Employees receive their Health Risk Assessment report at their home.  After receiving the 
information, the employees meet with a professional to review the data and create an action 
plan.  The review can be done in a group setting, or through one-on-one Health Coaching 
Programs. 

Health and Wellness Event Based on the evaluation results, a mix of Health and Wellness providers will be invited to 
display information about their products and services.  Employees gather information and talk 
with providers in a casual setting.  The mix of exhibitors will reflect the needs determined 
through the Evaluation phase to ensure the correct representation from the health care 
community.  Types of exhibitors may include health care providers, benefits providers—health, 
dental, vision and information regarding on-going wellness programming. 

Health Coaching Health coaches are certified health care professionals that meet with your employees monthly 
or quarterly to develop individual wellness goals based on the Health Risk Assessment results.  
Topics that are reviewed each session include Diet & Nutrition, Exercise & Fitness and 
Troubleshoot for Success.  This program ensures a detailed individualized response to the 
employee’s state of wellness and is designed for individuals who are ready to improve their 
lifestyle and make changes in their dietary and fitness routines.   Coaching can be done on an 
individual basis or in a small group (up to 4 individuals) setting.   
 

SmartCare© Sessions  One hour educational discussions use a classroom-style learning atmosphere in order to focus 
on specific health topics.  The close interaction between the employee and health expert 
empowers the employee to take a vested interest in the direction of their health and wellness 
at work and at home. With all of the medical misinformation in circulation, it is important to 
have health care and wellness professionals advising people of their options.  These programs 
are designed for the majority of the population who are motivated to maintain their current 
healthy lifestyle. 

SmartCare© Programs These focus groups meet for 6-8 weeks and are led by an expert health care or wellness 
provider. The group receives information and takes part in discussions on a specific disease 
state.  Classroom-type settings as a group or “on your own” are the main formats of the 
SmartCare© Programs.  These programs are designed for the percentage of your population 
who are ready to take action on improving their lifestyle.  

Wellness programs tailored to fit you!  



 

 

 

 

 

 

Wellness Program Management 

Communication Communication is the key to increase participation and the effectiveness of the wellness 
program.  Pathways to SmartCare will design a communication plan that starts at the 
beginning of the program. 
The use of email, posters, or letters home work as the main forms of communication for 
program participants.  PSC will send detailed instructions to each employee letting them know 
when to log on to complete their HRA survey, how to fast to ensure best Screenings results, 
and other important instructions.     

 
Results and Evaluation Each step of the way, PSC will continually review the results of the program and evaluate the 

success in reaching wellness goals and maximizing the effectiveness of the program.  The 
following are the specific reports that you will receive:  

 Health Risk Assessment & Pre-Event Survey:  The response data generates an individualized 
Personal Health and Wellness Guide and aggregate Corporate Reports for group analysis.  Our 
process ensures 100% confidentiality, as the personal reports are sent directly to the 
employee’s home.  An employee can also request a copy be sent to a doctor of their choice. 

 Aggregate (blind) report of Screening Findings:  The data will show percentage of the 
population at risk in several disease state areas including:  Heart Disease, Cancer, Stress and 
more. 

 Post-Event Survey:  Following the Health & Wellness Event, SmartCare© Sessions and 
SmartCare© Programs, employees will be asked for their reaction of the vendor, content and 
what they would like to see in the future. 

Incentive Program PSC believes that hard work should be rewarded.  An incentive program will be developed 
based on an employee review and the wellness goals.   

Stick with the Program!  


